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* Every individuol, groups. organizations and poficy making forums,
Hmﬂmmdhm
overall monftoring mechanism system of govemment, development
seclors, cullure proclices in communifies, insfitutions elc.

1. Conduching regular meelngs within own organization and
pariner erganizations like the Police, Flanning Commission,
Women Cmrrmturblhhuluchnﬁm:-undmmh
for women development.

2, Sludying gendsr gops in oll minishies in o partnership opprooch,

3. Organized joint advocacy meelings with Women Commission
} nsi I fo decision maki
m.mnﬁr:lpn bility in occess making policy

4. Conducted public sharing program regarding gender
discrimination in the lormation of government structure through
emalls, lyers.

5. Mol Honorable Fresident Dr. Ram Baran
Yadav and presented the ovicome of advocacy
meatings for implementation.

&. Organiting campaigns on gender issues fo disseminale
informafion regording women's viclence an“dgendzi
discriminatlion ugh the media, posters, and pomphlels.

1. Conducled women hiendly Teez testival to roise owareness
aboul women agency development.

8. Developing dala bank of polenfiol posifions of women's
inclusion in different governmenl bodies including conslitufional
bodies, adminisiralive authorities, projecis and others.
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7. The members of WARN are involved in different research and

project evaluations in GOs, NGOs and INGOs. I% ﬂ [Iﬁﬂ' 65_".' a["a
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Introduction

I Women's Agency Research Cenire Nepal (WARN), is
a leading rights based organizafion of Nepali women.
The women who are involved in acfivifies of women's
rights and liberafion movements for a long fime came
together and colleclively slarted fo work for fhis
organizalion, Nepalese women are experiencing the
pafriorchal dominafion from long fime monarchial ruling
syslem, Even in the mulfiparty democracy syslem: women
were nol given equal power and posifion with regards lo
decision making level despite being staled in the consfifution.
Now Nepal is in a kransifional stale of republican syslem, bul
women slill are facing loks of problems such as educalional,
polifical, econemic and sochal discriminafion.

There are several forums and sectors for the exercise of
human righs, however; shafistics show women have low
involvement in every seclor of decision-making. According
lo the Census of Nepal 52 percent of the lotal populalion are
women. 5fill, women's parlicipation in different sectors
provisioned in the consfitufion is only 33 percenl. Eventhough
in maost of the forums and sechors women's parficipation is
negligible: it shows that there js visible discriminafion in
govemment appoiniments fo fake women in policy making
posifions. Gender equality it addressed in laws, but millions
of women siill have no access lo jusfice. They are lacing lols
ol mental and physical problems and procedural obslocles
to occess oppordunifies.

WARN was formed because women were virtually invisible

as planners and managers of development programs. it
enhances slakeholders fo realize and infernalize women's
issues in procfice. I focuses primarily on profound three key
areas of ecenomic, secial, and pelifical sectors of both
government ond non governmen! organizations. Il seeks fo
address the social, economic, and psychelogical problems
resulfing from Nepal's 10 years of civil war and four years of
peace process, constitutional praclice and polifical instability

by empowering women in both their productive and reproductive

capacity fhrough research and action orienfed activifies

Philosophy

We strongly belleve that WARN will be developed as a resource
cenfler for research in women's development in relafion fo gender

equity and just sociely.

The concept of women's agency is uselul for research on women's
iszues and gender iszues by focusing on all kinds of gender gops
and discrimination on the basis of cast, closs and religious beliel

ol all levels and seclors. Mainly ow agency reviews the advaniages,
disadvantages and limiations of policy implementation and s
praclices from grass rool lo nofional level as well as intemnalional
level. The agency brings info diclogue the women and men who
parficipaie in gender and soclalissues relaled o women's viclence,
and exploitafion. WARN skrongly pressurizes the government lo draw
palicy in fo the implemenialion sralegy through gender equality as
a mandelory principle. lis mandale i lo ensure the full implementalion
of different infernafional agreements of women's human rights.

VISION

Access women's agency in grassroos, nafional and infernafional
leval.

imafionalize women's agency in all seclors both government and
non govemment such as sociol, polfical. economical, educalional,
healfh. enviranment through explering gender gaps in decision
making level,

Establish gender equality cufture and praclice in every ochion

1. To study women's lssues defined a3 the capacity of women
for rational decision-making and examines gender gaps of
micro and macro level of every seclors and prepare reports,
draw recommendafions including enactment of legisiation o
provide equal-pay rights. \

2.To promole women's self sufficiency in ochieving thek rghts.

4. To develop and erganize programs for women o concur or
build up confidence, women's individual agency (avtonomy)

{ CBO's, NGO's, institutions,
netwarks efc.) from grassroots, nafional and international level.

4.To eslablish sysiemalic dafa bank of women's agency in every
seclor.

5.To eradicale all fypes of gender discriminafion af local,

natienal and infernalional level through disseminafing findings
ol research,

&.To coordinate and network with women headed crganizafions
lor joint aclion research and action plans.

Approaches

* Exploring and study, focusing on women's [ssves on exisling

socio-cullural practices on the basis of caste, class, reglon
and refigion.

* Analyting existing social, culture. economical and polifical
discriminalory practices and systems in a way thal makes

them leel empowered in their everyday life, eliminate gender
gaps and creale o just sociely.

* Collaborafing and padnership approach for profound
discussions among all slakeholders on oclion oriented resulls.

* Develop acfion plans from pasl leaming, enforce
implemeniation of policy and sirategy plans, achievements.




